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The Board of Education encourages the Superintendent to maintain close liaison with 

staff members in order to coordinate district programs and operations, to consult with 

appropriate staff members in developing administrative regulations and formulating 

recommendations for Board consideration, and to detect and resolve problems as they 

may arise. 

  

The Superintendent is authorized to establish such staff liaison committees as he/she may 

deem necessary. 

  

No staff liaison committee can be delegated the authority to make decisions or take action 

that is reserved to the Board or the Superintendent.  Committee reports and 

recommendations may be advisory only. 
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